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Agenda

1.  Welcome — Chair/DC

2. Opening Reflection - DC

3. Apologies for absence

4. Approval of the Minutes of the Annual Review held on 1%t July 2021

5. Receive and approve the Annual Reports of the District contained in the 2021/2022
Review Booklet

a) District Commissioner’s Report
b) Section and Activity Reports
c) Group Reports

6. District Treasurer — District Accounts for 2020/2021

7. Appointment of Auditor
— Resolution: To authorise the District Executive to appoint the Auditor

8. Elections for the Year 2021/2022

a) Approval of the District Commissioner’s nomination of District Chairman
— Lee Holman

b) Election of District Secretary
— there are no candidates at the time of going to print

c) Election of District Treasurer
— Mike Golston

d) Noting of the District Commissioner’s nominations to the District Executive
Committee
— None

e) Election of Members to the District Executive Committee
— Barbara Ruthven, Alan Chilestone, John Pitcher, Amanda Wade.

f) Election of District Representative to the Suffolk County Scout Council
—to be announced

9. Presentation of Awards.

10. County Commissioner: Howard Blackett (or his representative)

Vote of thanks and close of business



BURY ST EDMUNDS DISTRICT SCOUT COUNCIL
Minutes of The District Annual Review
15t July 2021 — via Zoom

1. Welcome -DC
Martin welcomed all present, including Ollie Smith (Deputy UK Youth Commissioner). He
read a letter to the meeting from Jo Rayner:

When we attended the virtual AGM last year, we were all hopeful it was the first and last of
its kind, but here we find ourselves this evening once again meeting on zoom. Over the last
year we have all adapted quickly to changes facing us, not least learning new vocabulary
such as ‘you’re on mute’!

You have embraced new ways of working to continue to engage the young people that you
lead and | am certain this has helped them get through the challenges they faced during this
pandemic. With the impact on children’s mental health starting to be understood, getting
back to activities such as face to face scouting, being with friends, engaged in the activities
you design, will absolutely lead many through difficult times and provide hope for a brighter
future.

Sadly, this hasn’t quite been the year | had hoped when | took the position of chair, however
the Executive Committee has worked hard behind the scenes, reviewing and approving risk
assessments to ensure activities can resume as soon as national regulations allow. We were
pleased to welcome some new members to the Executive and very sad to see the passing of
a dear friend to many Vera. Thank you to all committee members for your hard work and
commitment.

During this year, my work and personal commitments have also changed and | now face new
challenges. | very much believe in the adage that if a job is worth doing, it's worth doing well,
and | have had to accept that moving forwards | will not be able to commit as much time as
| would like to the role of district chair. Therefore, | have reluctantly tendered my resignation.
| have however been pleased to work with Martin to ensure that the role is filled and | am
confident you will be in very safe hands.

On that note, thank you for your support in my year working with you, thank you for
everything you have done for our young members and be proud of the difference you have
made to their lives and future during these unprecedented times. | wish you all much success
and happiness as we unlock and get back to face to face activities and | will watch from afar
with pride at having been a small part of such a wonderful team.

Best wishes to you all, Jo.

2. Opening Reflection
Martin read his reflection:
As we move into yet another chapter in our lives, Let's look back and try to form a positive
picture from what have been negative, difficult times. We have seen restrictions, closures,
and health issues. People have hidden away to avoid being affected. Rules and risk



assessments have played a larger part in our lives, not to mention the learning curve we have
all had to endure to survive both mentally, physically and financially.

From this we can find hope. Hope that we can return to a world we recognise where scouting
can resume with the vigour it always had. Hope that the easing of restrictions is a definitive

sign that we are indeed moving forward.

We have seen groups joining together on zoom and returning face to face only to be locked
down again. But, throughout, you all kept trying to engage our young people.

If we can continue to provide a positive outlook, AS A TEAM, it will create a positive reaction
and we can then build this positivity to outweigh the gloom of the past.

Let’s bring that positivity and share it with everyone.

Thank you

. Apologies for Absence

Jo Rayner (Chair), Kate Butcher, Matt Caruth, Lawrence Chapman, Lucy Clarke, Ryan Denton,
John Fairlie, Val Fenn, Leigh Foster-Green, Lisa Hancock, George Harvey, Keith Hutchens,
Lisa Longdfield, Simon Massey, Les Nunn, Ruth Nunn, Karen Pettitt, Chris Richardson, Ashley
Thorne, Naomi Thorne, Lucinda Wade,

. Approval of The Minutes of The Annual Review held on 11* June 2020
The minutes were agreed as accurate and approved. Proposed by C Williams, seconded by
M Chilestone.

Receive and approve the Annual Reports of the District, contained in the 2020/2021
Review Booklet.
a) District Commissioner’s Report.
b) Section and Activity Reports.
c) Group Reports.
The reports in the book were noted by the meeting with no further comment.

District Treasurer — District Accounts for 2020/2021

The District Accounts for the year ending 31 March 2021 were presented by Mike Golston,
District Treasurer and appear in the Annual Review booklet. They are currently with the
auditor. Mike reported that not many transactions had taken place in the last year, because
of Covid. Mainly refunds of Camp Fees etc. Financially, the District is in a healthy position,
and as such we were able to reduce the level of the District Subscription.

Mike reminded all groups that had received Covid Grants to be aware that if this takes their
annual income over £25k, the accounts must be audited rather than scrutinised. He also
reminded groups to forward their accounts to him as soon as possible after their AGMs.
The Accounts were approved, proposed by D Shepperd, seconded by C Clements.

. Appointment of Auditor

Mike proposed we continue to use Lovewell Blake as auditors. This was seconded by Matt
Caruth. All were in favour.
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Elections for the Year 2020/2021
a) Approval of the District Commissioner’s nomination of District Chairman
The DC nominated Lee Holman. This was approved by the meeting.

b) Election of District Secretary
There were no candidates.

c) Election of District Treasurer
Mike Golston was proposed by C Clements, seconded by A Chilestone, and elected
unanimously,

d) Noting of the District Commissioner’'s nominations to the District Executive
Committee
No nominations by the D.C.

e) Election of Members to the District Executive Committee
Barbara Ruthven, Alan Chilestone, Lucy Clarke, Amanda Wade agreed to stand for
another year, and were elected. Proposed by M Chilestone, seconded by M Golston.

f) Election of District Representative to the Suffolk County Scout Council
Lucy King, has agreed take on this role. She was elected unanimously.

Presentation of Awards, including The Lesley Biden Award for the year 2019/2020.

The presentation of this and other awards has been postponed until later in the year, when,
subject to restrictions, we hope to hold a leaders get together, with a hog roast. Martin feels
these need to be delivered in person..

The County Commissioner’s rep — Ollie Smith (Deputy UK Youth Commissioner).

Martin welcomed Ollie to the meeting.

On behalf of the County Commissioner, Ollie thanked us for allowing him to join us and
celebrate what we have achieved this year. It is nice to see that we are progressing despite
the Pandemic.

Ollie spoke about the importance of the work all the volunteers do, and how it is vital to keep
the interest of our young people, and to listen to their wishes.

On behalf of CC, Ollie, with the help of Martin’s sons, presented Martin with his long overdue,
5 year “long service” award.

Vote of thanks and close of business
Martin thanked all for the hard work they have put in, doing RAs, preparing HQs etc. He

hopes things will improve and that we can meet properly next year.

The meeting closed at 20.10



District Commissioner

Welcome all.

As | take my first steps as your DC | must first acknowledge the work my predecessor completed
during his term. He guided us and helped keep the District Scouting in some of the hardest times
in recent memory. Martin’s efforts and commitment to Bury St Edmunds Scouts was appreciated
by us all, thank you Martin.

| would also like to thank all the adults, both front line leadership and the background supporters,
who facilitate our youth shaped movement. It is your continued efforts and hard work that ensure
the young people have opportunities to grow and experience adventures whilst creating new
friendships. Well done to you all. Feel proud of what you do and tell people. Tell them how you
enjoy it, tell them how it makes you feel and tell them how they too can enjoy the same. All they
need to do is step forward and say, “Yes, | have two hours a week | can spare!”

Adult recruitment is the key to our future success. We need to make sure every existing Scout
Group in the District has the resources to be able to offer every stage of Scouting, from Squirrels
to Beavers, Cubs and Scouts. We need to ensure Explorers is available and well supported
throughout the District and get the Network running and making a real difference to both the
young people and their communities. This needs adults to come forward and help shape their
future communities by guiding the young people within them. So if you enjoy scouting, tell
everyone who will listen all about what you do. If you tell enough people you will attract new
adults to the movement.

Once all groups offer all sections, we can then look at the provision we give across the district.
Scouting has such a positive impact on young people’s lives, giving them better outlooks and a
stronger community feel. This benefit is all the more impactful in areas of deprivation so we need
to look at the local areas and where Scouting could be introduced or reintroduced. The recent
census figures show we attract fewer than 5% of the eligible young people into Scouting, that’s
less than 1 in 20 young people being given the chance to participate. We owe it to the other 19
young people to at least try and give them the chance to enjoy Scouting.

So when you spend Scouting time sailing, canoeing, doing archery, shooting air rifles, throwing
tomahawks, cooking outside on an open fire don't forget to tell everyone you know. Make them
jealous that you have such an adventurous life. Then get them involved.

If you tell them, they will come.

Paul Hunt
District Commissioner



District Beaver Scout Report

It has been a quiet year for District events with colonies settling back in after Covid restrictions
have been lifted. The majority of colonies went straight back to face-to-face scouting with 1 or
2 remaining on zoom.

Beaver numbers across the district remain strong, however 2 of the colonies have closed due to
a lack of leaders, it is hoped that these colonies can re-open in time.

Beavers were represented at the District St Georges Day parade and were very proud to wear
their uniform in front of so many people, we are also taking Beavers to the Suffolk Punch activity
day in August.

The district programme for 2022-2023 has been planned and all events have been booked and
confirmed so we can look forward to an exciting year.

Once again, | thank all of the leaders and volunteers who give their time and energy supporting
the colonies in BSE and ensuring our young people have access to some fantastic activities.

Wendy Barnes
ADC (Beaver Scouts)



District Cub Scout Report

My bit for the district AGM

Since becoming the ADC Cubs i joined in the difficult time of Covid where scouting had stopped
meeting from Face to face and became "Logged on" to the zoom calls and took scouting virtually.
But from talking to the groups scouting was still alive in the communities.

As we come out of this and are back in our scout huts and down the campsites it has been great
to see and hear that numbers within cubs are still rising and the activity list getting bigger and
bigger. And the number of Silver awards keeps going up as well which is great to see.

My Plan as the ADC Cubs is to get back to putting on District events know that places have
reopened and events on larger scales can be put on. we had the cubs water activity day which
took in a high number of cubs and are hoping to put on other events like the District quiz and
the hike.

Packs are continuing to provide a creative and balanced program for the young people and
leaders should be proud of what they have provided for the young people over the last few
challenging years.

| would like to personally thank the leaders within the District for welcoming me to Suffolk
scouting and Bury St Edmunds District.

Ashley Thorn
ADC (Cub Scouts)



District Scouts Report

What a year it has been, the pandemic still lingers on, so at least scouting gets back to face to
face in troops with some camping allowed unfortunately with restrictions and lots of risk
assessments to write up and comply with, so to those troops than managed to meet and camp
| congratulate, you well done.

Just as we think it’s all over Omicron version of covid raises its head and all the District events
get cancelled before Christmas, things did improve slightly in the new year, so we did try and
run some district events, the Quiz being one, alas no such luck, Storm Eunice hits and so was
decided it was too dangerous to ask parents to drive and the quiz was cancelled

Whilst the last Twelve months have seen leaders and groups neck deep in risk assessment
writing to enable us to go back to face-to-face Scouting, we can only go from strength to
strength, the District program is in place to enable us to get back to the normal scouting that we
all enjoy.

As | write this review just before the first District camp in well over 2 years, | am so excited about
joining in with the Scouts and explorers for the District Scout and Explorer Archery and Air rifle
camp.

Stay safe
Happy Scouting

And see you in a field very soon

Steve
ADC (Scouts)
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District Explorer Scouts Report

After a very long sabbatical | restarted Scouting last year and this year started the DESC role,
which after a few years being vacant and with all the difficulties of the last couple of years it has
been fun just trying to find my way around. But the six District Sections are still going strong
thanks to the commitment of the leaders and with just over 50 Explorers numbers have remained
stable, and with many scouts are looking to move onto Explorer/Young Leader Sections soon we
can look forward to a positive restart.

District events relaunched in February with a bowls evening, which Endeavour came top, with
Columbus, Challenger, and Discovery just behind.

A Scotland Expedition to the Cairngorms and a Lake District training weekend organised by the
CMAT team is being supported by some of the district explorers and leaders.

At Suffolk Punch the District Explorers will be camping together.

Looking further ahead four Explorers and a Leader will be attending the 25" World Scout
Jamboree next year in South Korea.

This year a county wide Duke of Edinburgh expedition option has been started and 28 Explorers
in the county have taken advantage of it. The idea of this is to allow the training, practice, and
qualifying expedition to be managed by a county team, with qualified leaders.

Missing out on two years of normal Scouting has been tough for young people and trying to fit
four years into two will be another challenge, along with the demands of school and exams, but

together in scouting we can make a positive difference.

Bob Butler
District Explorer Scout Commissioner

District Scout Active Support Unit

This year has been quiet, getting back together from COVID was a bit strange

As a unit we work as a team in supporting of Scouting within the District, and trust our help is
useful to all those engaging our services. This includes Scout shop and Bradfield.

This year we played croquet and meet at Bradfield for afternoon tea cake and a catch up.

| am very grateful to all members for their support and their willingness to help, we are always
pleased to welcome new members.

Barbara Ruthven
Unit Manager
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District Water Activities

After a delayed start to last year we missed the timings to have our pool sessions and to get all
of our usual activities planned.

So we changed what we do to accommodate this and opened up the activities at Lackford Lakes
and had a great success. We made full use of Lackford to help out Suffolk Scouts as this costs
quite a bit for us to have this great facility on our doorstep.

As we did not have the usual round of events last year we left it up to each group/section to
decide if they wished to get on the water and the response was tremendous with most groups
taking us up on our offer for evening and weekend sessions. Everyone who wanted to get on
the water, | am pleased to say did.

We used Lackford to its full capability and had Bellboating, Paddle boarding, Canoeing, Rafting
and Kayaking all taking place, and lots of fun and wetness was achieved by everyone.

As for this year, at the time of writing this we are back to normal and have over 30 Young people
from across the district taking part in the kayak and paddle boarding lessons. We have already
been in the pool and great fun was had by all (including the leaders)

Unfortunately over the last year we have lost a few leaders due to them moving away or
stepping back from scouts. But on a plus side we have our youngest member, an explorer who
has just got his bellboating permit and is hoping to gain a few more permits this year, | also have
two more explorers who | have my eye on who | think will be great assets to us in the future so
they will be encouraged to start gaining permits next year if they so wish.

If any leaders want to gain permits in any water activities activity then please get in touch as we
are always looking for and encouraging anyone who wants to come and help us.

Also on a last note if you wish your group/section to get on the water at Lackford Lakes in the
evenings then please get in touch and we will do everything we can to get you a session sorted,
some groups have already been proactive and already booked in so it looks like it is going to be
another busy, fun and extremely wet year.

The Water Activities Team
Bury District Scouts.
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Appointments Secretary Report

The effects of COVID have still been felt in Adult Appointments, but we have been showing
some recovery, after the drop last year. The number of leaders increased significantly but was
balanced by another large drop in OHs. As | said last year, we normally see OH roles close as
their young people move on, and these are usually replaced by new OHs who have volunteered
to help at an event or are attending a family camp. During the year there were a total of 214
applications made. This includes those new to our District, but also changes of role, cancellations
and DBS renewals.

Net Change in membership

Year | Leaders & Assistants Occasional Helpers Others (eg Exec/Admin) Total
2017/18 16 -5 -4 7
2018/19 1 5 -7 49
2019/20 9 42 4 55
2020/21 -18 -38 -5 -61
2021/22 27 27 -7 -7

The Appointments Panel has continued to meet regularly, initially on Zoom, but towards the end
of 2021 we had started face to face meetings again at The Priory. We did revert to Zoom for a
couple of meetings when restrictions increased but we are now back face to face. However, due
to the unavailability of The Priory, we have now moved to The Scout Shop. This does seem to
provide a less intimidating atmosphere for the candidate than the formal setting previously used.
| have been trialing Hybrid meetings for those that have difficulty attending face to face. Most
months the meetings were at capacity, with a couple of extra meetings held. The panel
considered 10 Appointment Reviews, but there are a lot more outstanding and this backlog
needs clearing.

GSLs and Line Managers will know that | am still sending out the monthly updates for those
needing a review or DBS. This system seems to work well, but please keep an eye on the review
dates. | would also ask GSLs that when | send you the return of OHs listed with your group, you
act on this and return to me as quickly as possible, so that | can cancel those no longer required.

With camps returning to the programme, can | please remind you that any adult staying
overnight, including parents, need to have a DBS clearance, so will need to apply for at least an
OH role in good time. Ideally these applications should be with me two months before the event,
as it can take that time to process the DBS. Leaving it until the last minute, a week before the
camp, risks the disclosure not being issued and you losing the helper needed for camp. The same
applies for parents at family camps.

The majority of the application forms | receive are completed correctly, although regular errors
still do occur. The favourites being, not recording all the characters of a driving licence number,
bills out of date or they were in date when checked but out of date by the time | get them to
process, only year of address or name change entered rather than month & year. The majority
are on the correct form, but if unsure, check the District website, where you will find not only the
forms, but our role descriptions. Please use these as they are in plain English and easier for a
new leader to understand. All applications for leader roles, should be accompanied by a signed,
Role Description.
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To conclude, may | thank all the members of the Appointments Advisory Committee for the
support they give to me, the D.C. and Scouting in Bury.

Alan Chilestone
Appointments Secretary

Local Training Report

The Pandemic was still having an effect on Leader Training during this year. In the District, we
have done our best to carry on and provide training opportunities where possible. Training
sessions were run over Zoom, with thanks to Alfie and Leigh Foster-Green for their support in
presenting these sessions. County wise, a virtual academy was organised, as well as a face to
face academy, although on a smaller scale than in previous years. Academies are now on tour
again around the County. Manager & Supporter training, which is supplied on a regional level,
has continued, with skills courses on Zoom. This year, Module 38, Skills for Residential
Experiences, is available as a blended module, with the practical elements face to face, and the
“classroom” sessions on Zoom.

We continued with the Zoom First Aid Sessions, (Module 10A) but as soon as we were able, we
provided a series of Practical Assessment sessions (Module 10B) to complete validation. This
does leave me with one concern, which is a lot of people will require renewal in November 2024,
which may cause some logistic issues. We have now returned to providing face to face First Aid
training covering 10A & 10B, either on a Sunday or split over two evenings. As always, my
thanks to Denise King for her support in presenting these modules.

As well as emailing those | feel need courses, details are published on the DC Facebook page,
so please ensure your leaders like this page

The revised Getting Started format, with the majority of modules being validated online, as
proved reasonably successful. | would ask GSLs and Wood Badge holders to support this,
particularly with new section assistants, by providing witness statements for module 3
validations. If unsure of the requirements, please ask me. Getting Started MUST be completed
within 5 months of the appointment start date shown on Compass. There is no leeway on this.
We do not want to have to restrict the roles of new leaders, but if training is not complete, this
is very likely.
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We are keeping on top of mandatory Ongoing Learning, Safety and Safeguarding, which now is
renewed every 3 years, and is completed online. All Leaders, SAS and Executive Members must
keep these up to date. | have a system of reminding members when these are due, along with
monthly updates to GSLs and line managers. We are again almost 100% compliant.

Congratulations to all who have achieved their Wood Badges this year. A summary of the Wood
Badges achieved in the year to 315 March can be seen below, with comparisons to previous
years in brackets. | am please to see an increase in the number of Woodbadges awarded. The
figures show those awarded this year, with the previous three years in brackets.

Beaver Scout 3(1) (1) (2) Explorer Scout 1(2) (0) (0)
Cub Scout 1(2) (2) (1) Group Scout Leaders 4 (3) (0) (0)
Scout 4 (1) (1) (5) Commissioners 1(0) (1) (O)
Total 14 (9) (5) (9)

There has been a change recently, in that if you changed role within a section, you previously
did not get another Woodbadge for that section. However now Compass shows that this needs
ordering, and this was skewing the compliance figures. So, | have had to order Woodbadges for
a number of people who have historically changed section, or have moved to the same role in
another group! These are not included in the above figures.

Updates to the Training Scheme are expected in the not too distant future, so watch out for more
information.

Can you give some time to help with training? We have a good, dedicated team of Training
Advisers who are prepared to put themselves out to help new leaders achieve their Wood
Badges. However, we do need to add to their number so as to spread the workload. So, if you
hold a Wood Badge and feel you could offer your help, please contact me.

Finally, can | thank all who give up their time to support the training of adults in the District.
Denise, Leigh and Alfie for the sessions they have ran for me, my team of Training Advisers,
without whom none of the validations could take place, wood badge holders who provide
witness statements and last but not least Margaret, whose constant support enables me to
continue enjoying scouting.

Alan Chilestone
(Local Training Manager)
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6" Bury St Edmunds Scout Group

Since the last AGM, the 6th Bury Scout Group has meet the challenges of delivering a face to
face program, which the leaders and the group executive have worked hard on, to support the
sections, the program and each other. | would like to extend my thanks to all the 6th Bury leaders
and executive members who's hard work make it possible for the Group to run Beaver, Cub and
Scout sections.

Sadly, in the last term we have had to suspend the Beaver section due to leader ill health and
despite a strong recruitment campaign we so far have not been able to recruit replacement
leaders. This is disappointing as the section was growing rapidly and we still have a strong
interest in the Beaver colony but sadly not enough leaders to run the section.

Our Cub Pack has grown and is currently at capacity, with the current interest we may have to
look at running a second pack. This is a strong testament to the Cub leaders who are delivering
a good and popular program

The Scout section is growing again and will continue to grow with the number of Cubs due to
come up to the section. With a new assistant leader and 2 troop assistants the troop leadership
is stable and working to deliver a full program. | would like to thank Matt Caruth for all the
support he has given the troop over the last few years. Matt has decided to take a break from
Scouting and will be missed.

With the strong growth in sections our biggest challenge is now recruiting enough leaders and
executive members to run the sections and support the group activities.

We have continued to work on the Hardwick site improvements. With the work done last year
it has allowed us to use the site through the winter. We were able to run most of our winter term
Scout meetings on the site.

| would like to extend my thanks to our treasurer Mike Golston who has decided to retire as
treasurer of the 6th Bury after many years of service to the group. | am pleased to say that he is
still going to stay on as an executive member.

We look forward to the next year and continuing to improve the sections, the 6th Headquarters
and Hardwick Heath so we can get as much benefit for the Scouts and the local community as
we can. To help grow the group to deliver a successful scouting program to as many young
people as possible.

Giles Lillistone
Assistant Group Scout Leader
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15t Brandon Scout Group

This past year following the return to Face to Face scouting 1% Brandon has continued to grow.
The HQ has continued to be upgraded with the Roof being repaired and sealed, the Toilets made
usable and cubicles reinstated, the electrics upgrade including lighting, fuse boards, heating and
energy saving sensor switches. Replacing the Facias, guttering and end panels.

New activity equipment from papermakers, Candle and Resin making kits. Along with a media
centre with cameras/Video, projectors, Laptops and screening. (this will allow the young people
to record and share with other members of the group scouting). We are currently replacing our
aging camping equipment and have new tents, cook wear, tables, chairs, marque and lots more.
Beavers are now up to consistently 20 with more on the books, Cubs have a base of 24 and the
Scouts are now up to 24 too from a very low start point.

Young people are now moving up and staying which is excellent. This surpasses all our
expectations!!

We now have a core of adult leaders and section assistants whom help at a single section or
more.

Some of these have expressed an interest in becoming Full Leaders in the future and we will
support them if they choose too.

Thank you! Too all Parents for supporting us and allowing the group to develop to its full
potential.

Both the Beavers and Scouts have had camps within the Groups headquarters and the Beavers
have done a second away from the HQ.

Cubs have one in the planning stage which we hope to fit in before the summer break. A few
of the Scouts are joining another group from another county in the summer holidays at Kent
International Jamboree too. Well done

So far since April 2021 the group has awarded 14 Bronze Chief Scouts awards and hope to be
awarding Silver and Gold in the not too distant future.

We joined the rest of the district for the first time at the “St George’s Day Parade” in Bury St
Edmunds which was immense and well turned out by the group.

A big thank you to all the Leaders, Young People, Adults and of cause Exec members who have
played a part in making 1°* Brandon a success.

We have a long way to go and the future will be Scouting at its best.

Yours in Scouting

Wontolla (Tony Millburn)
Group Scout Leader
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Great Barton Scout Group

We are now starting to rebuild after many Leaders having left during Covid lockdowns. We
are now running 1 section for Beavers, Cubs and Scouts. Initially when F2F scouting resumed
last September our numbers were very low, and we do need to recruit more help for Beavers
to enable them to meet regularly and attract more members. Cubs restarted with 6 members
and has grown to 21. Scouts is also building up numbers and we welcome Marie Hatcher as a
Scout Section Assistant.

We are planning an AGM BBQ one evening after Cubs and hopefully will recruit a few to the
executive committee.

The plans for a new hut are still on hold and no updates have been received to the plans. The
existing hut is looking rather neglected and if we can, we will need to arrange a work party
over Summer.

We now have Discovery Explorers meeting at the hut every other Friday and hopefully we will
be able to work together.

John Pitcher
Group Scout Leader
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1t Honington (RAF) Scout Group

We have been busy bees since being allowed to come back face to face. Beavers have
camped at Two Mile Bottom and the scouts have attended District Archery and Air rifle
camp. Cubs are doing a camp in July. We have had a busy term with lots of outdoor and
outside events.

Both Cubs and Scouts have enjoyed air rifle sessions at Bradfield Park and Beavers
have had fun trying their hand at archery. Cubs created and buried a Lockdown Time
Capsule containing lots of photos of camps at home, letters, drawings and some of the
badges they earned.

Numbers in all Sections were impacted by Covid Lockdown, many young people
struggled with the concept of virtual Scouting but numbers are already climbing again
with each Section getting back to proper face to face Scouting.

November saw us return to the Remembrance Day Parade in Bury St Edmunds. We
decided to only take part in the outdoor part of the commemoration, but our presence
was well received and thanks were received from the RAF for our participation.

We have managed to retain most of our leaders over lockdown and have even acquired
a couple more. Honington hasn’t really had much in the way of young leaders before, but
we now have 4 already. All of which are keen to get their training done.

Honington suffered great losses to our executive committee prior to lockdown due to RAF
relocations. This left us high and dry (the norm for our environment within the community)
but we hope to recruit again at our AGM. As always, the numbers in each Section
continue to fluctuate due to movements in and out of the area with the RAF but many of
those moving away have continued their Scouting journeys in their new homes and
several of them keep in touch letting us know how they are progressing.

We continue to keep our ties to RAF Honington and once again have a good relationship
with the new Station Commander. Whilst many of our contacts within the RAF have
moved on or retired recently, we are making new links and their support is greatly
appreciated.

We are certainly looking forward to continued adventures and are already talking about
our next trip to Wales. Watch this space!

Martin Brooks
Group Scout Leader
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15t Horringer Scout Group

Well, we've had a great year since being allowed back to face-to-face. Having come back from
lockdown minus a Beaver section due to loss of leaders and at around 50% of numbers across
the group, we’ve seen Cubs and Scouts move back up to maximum capacity. Unfortunately, a
year on and we still have no Beaver section, we are constantly searching for leaders to get them
up and running again but it has so far proved fruitless. It's a massive shame for us as our Beaver
section was always full and had potential Beavers queuing up to join. Leader numbers are an
issue across the board and our Exec Committee is suffering too, we don’t have a Chair Person
and only 3 other positions filled. Hopefully both these leader issues along with some additional
general Committee Members will be solved at this year's AGM.

As a Group we have outside space and portable floodlights, so we remain outside based
throughout the majority of the year. Both sections had a brief 2-week interlude back to Zoom
immediately prior to Christmas last year. Being rural we have at least 10 schools represented
within our group (8 of those being represented within the Scouts alone) and with varying
numbers of cases at each school we felt Zoom was more appropriate so as not to have any
blame at our door for missed family Christmases due to covid!

We took our Cubs and Scouts to Hautbois Activity Centre in Norwich in the Autumn of last year.
We only stayed 2 nights, but it was amazing to get back to activities whilst still being close
enough to home that a weekend was doable. We were very lucky with the weather and being
outside and out on the water was great. We are hoping to go again this September.

We also took the Cubs and Scouts to Phoenix Cycleworks one evening, having volunteered to
be their guinea pigs on their first ever evening opening at night using new floodlights. It was
great fun and highly recommended if you're looking for something different to do outside over
the dark nights. We might try the light nights of summer soon too!

ScouTs

Scout numbers are at 30 which is our maximum. We lost a chunk of our ‘middle-aged’ Scouts
in Lockdown which now sees us with a relatively young Troop but they are all keen! We have
one leader, one assistant leader and a sectional assistant. Having Ickworth Park on our doorstep
definitely benefits us with regards to the outside based activities; we have completed the
Forester badge this year with their park rangers. We have also just completed an evening of
volunteering/conservation in their woodland. Being outside for our weekly meetings sees us
doing a lot of fire lighting, cooking on the open fires and night hikes focussing on map and
compass work. The Scouts not only love these skills but it's a great way to get them all through
their Survival Skills badge! We've been to Leckford with the water team for a great evening on
the water this term too.
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Cuss

We are pleased to have retained good numbers throughout the lockdown such that the return
to face-to-face Scouting has been kicked off with a good sized and enthusiastic pack. One bonus
of the virtual scouting was that we brought our Cubs and Scouts together for evenings with
combined activities and virtual guests — this has meant that (as mentioned above) we have
enjoyed some great face to face events as a Group with our Norfolk Broads weekend and our
Phoenix Cycleworks night. Numbers remain strong, with plenty of new starters such that the
pack size is 29 at the start of the Summer half term. As such, we are running a parent rota via
OSM - requesting the assistance of up to 2 parents per evening, depending upon the
programme.

Highlights this year include climbing, Christmas cakes, star gazing, emergency aid, pancake
stoves, geocaching, gardening, water activities and backwoods cooking. We are looking forward
to running a small pack camp at HQ, now that we have landlord permission for an occasional
limited number of group tents in our field. The Queens Jubilee provided the perfect excuse for
the Cubs to design, prepare and run a tea party for their parents — we hope that the enthusiasm
of our parents will help us to recruit into our committee and leadership teams.

Cat Williams
Group Scout Leader
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15t Lakenheath Scout Group

GSL

Finally, restrictions were lifted, and we could get back to the scouting we all love. All sections
did well to retain numbers and once face to face scouting commenced our numbers increased.
We were proud to open the districts first Squirrel Drey, who represented Lakenheath at the St
Georges Day parade.

We held a group activity day which was attended by Beavers, Cubs and Scouts and hope to do
the same this summer with Squirrels also attending. In addition, we had a group water activity
day and all sections including Squirrels enjoyed it (we were lucky with the weather).

In July, we have a group 2 night camp at Eaton Vale which will be attended by 67 young people
from 3 sections.

have enjoyed learning new things and getting stuck in to earning
badges. We have done den building, been brilliant builders and super
chefs. Squirrels had their first go at Bell Boat and loved it. Our numbers
have increased to 12 and we plan to finally increase this to 16 in
September.

Beavers

Beavers have had a great year and loved been back to face to face scouting. We have learnt
about money skills, first aid and communication, we have attended group bonfire, camps and
act|V|ty days and taken partin the Remembrance service and St Georges Day.

For Random Act of Kindness week, we delivered surprise
f packages to houses in the village, we planned and ran a
village Easter Egg hunt and are now working on Queens
Jubilee activities.

We currently have 26 Beavers and awarded 9 Chief Scout
Bronze awards this year.

Wendy Barnes
Group Scout Leader
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Mildenhall Scout Group

This year has seen a return to face-to-face Scouting at Mildenhall to the delight of both young
people and adults alike! Numbers are up in both the Cub and Scout sections and the Beaver
section is going from strength to strength with new Section Assistants helping and allowing us
to let more young people join Scouting. As | write this, we are eagerly awaiting our Group Camp
at the end of May.

Beavers
This last year it has been lovely to get back to face to face meetings and get stuck into Beaver
badges with a practical hands-on approach. Here are a few highlights.

Since last year's AGM the Beavers have had a visit from a guide dog, been down to Lackford
lakes to use the bell boats and explored photography. The Beavers have been working on their
space badge learning about the solar system, space missions, astronauts, the stars, and
constellations. They have explored their gardening skills, practiced fire drills, and learned about
safety at home, at the hut and in the garden. The Beavers explored international cuisine, games,
and Beaver equivalents around the world, what our counterparts are called and what the
uniforms they wear look like.

Working on their disability awareness badge the Beavers displayed great teamwork and
explored many new skills negotiating obstacle courses while blindfolded and playing football by
sound alone. The Beavers had a lot of fun earning their Emergency Aid badge, while acquiring
the knowledge to keep themselves and others safe and healthy.

The group planted a tree to celebrate the queen’s platinum jubilee and built some fantastic bug
hotels around the grounds of the scout hut to help insects and promote local wildlife. The
Beavers are very much looking forward to the upcoming Group Camp and have enjoyed tie dying
T-shirts to wear at Camp. This week Beavers have been out and about visiting the library at
Mildenhall Hub. They were exceptionally well behaved and showed a keen interest in the books
and all the facts that they researched about animals.

Looking forward the Beavers have plans to plant flower seeds for the community to enjoy, have
planned their own Lego building competition and look forward to participating in Archery and a
science week.

Cubs

Since the last AGM Cubs and the leaders have returned to normal Scouting activities, we have
had campfires, scavenger hunts, archery, tent pitching, undertaken the Mildenhall blue plaque
walk, made Christmas decorations, litter picking, taken part in a martial arts evening run by two
of our Cub parents, we did some backwards cooking making pizza wraps and chocolate filled
banana’s which all went down well and just last week we had a go at tomahawk throwing which
was very entertaining.

The Cubs have also taken part in some activities outside of the normal pack meetings such as
kayaking from the hut with the group’s new boats, a water activities session at Lackford Lake
where we attempted open canoeing, but the wind wasn’t in our favour and kept pushing the
Cubs into the reeds, so we all resorted to the bell boat and paddled round the lake avoiding the
crocodile.
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Since the last AGM 271 badges have been awarded including 3 Chief Scout silver awards.
Looking ahead the Cubs working in their sixes have been making plans for the activities they
want to in the year ahead these include learning 1% aid badge, kayaking, paddle boarding, air
rifle shooting, cooking, hiking, digital maker badge, egg drop challenge and many more ideas.

The Cub section currently has two young leaders volunteering with us who are invaluable assets
that enable us to run exciting activities at the hut but don’t count in the ratio of leaders to children
when we leave the hut grounds so parents, we will need your assistance for any such excursions
such as museum trips, litter picking or the hiking that the Cubs so enjoy.

Scouts

We've had a very polar 12 months at Scouts here in Mildenhall, we started with only one- or
two-members attending Zoom meetings to almost doubling our Scout numbers and reaching
full capacity. Having started up face to face meetings again and being able to use the outdoor
space that we are blessed with has meant that we have been able to offer a huge variety of
activities some of which are:

e Kayaking/canoeing

e Archery

e Air Rifle Shooting

e  Wide Games

e Pioneering Skills

¢ Navigation Skills

e Fire Lighting/Cooking outside
e Axe Skills

I'm sure I've missed quite a few out from this list but we have very heavily been influenced by
the kind of sessions that the Scouts want to see more of, in true “Youth Shaped Scouting”
fashion. We are back to some kind of normality now and are able to offer the full Scouting
experience, with our member numbers increasing drastically. At one point | think we had a 6-
week period where at least one or two new members started every week.

The progress that our young people are making is amazing, whether it be coming out of their
shell and being more outgoing, improving their focus and behaviour, learning a new skill, or even
just having a can-do attitude! We've seen some Scouts step up into Patrol Leadership positions,
in which they are thriving, and others sadly leaving us whether it be through age (to Explorers)
or through personal circumstances.

| very optimistically look forward to the next 12 months, as a lot of you know, I’'m new to this.
The other leaders and | at Scouts either have or are working towards their Wood Badge
qualifications and so every 12-month period that passes the slicker (hopefully) the whole
experience is.

Alfie Foster-Green
Group Scout Leader

24



1 Red Lodge Scout Group

The active programme along with activities via zoom and outdoor sessions enabled all 3 sections
to keep most of their young membership, and last September we were able to restart indoor
meetings at the Millennium Centre, all be it with Covid Risk Assessment mitigations in place.
Gradually as Covid restriction have been eased nationally, we have been able to be almost back
to pre-covid conditions.

Following a recruitment drive last Autumn, our leadership numbers are currently sufficient in all
sections. However, circumstances change rapidly and we are always on the lookout to recruit
new adults. We continue our success with Young Leaders too and currently have 7 spread
throughout the sections. They are a valuable asset to the group.

During last summer, the scout troop met weekly at our container site and were able to do
activities such as fire lighting and cooking. Since September, being able to be indoors has
widened the opportunities. Activities have included making Halloween films, the Astronomy
Badge, cooking dishes from other countries, and more recently survival skills. They have
ventured further afield too for wide games, and Clip’N’Climb in Cambridge. How pleased they
all are to be able to camp again and many attended the archery and air rifle camp.

Cubs have also enjoyed meeting together again and have covered a range of activities including
completing the Emergency Aid Badge stage 2, Disability Awareness, Athletics, Book Reader,
Astronomy Badges and the Entertainer badge. For the latter they made their own puppets,
designed and performed their own puppet show which they performed for their parents. Cubs
also went to Clip “N” Climb. Many took part in a whole day at Mildenhall Scout Hut completing
the Backwoods cooking badge. Many thanks to Mildenhall group for the loan of their HQ
grounds.

Beavers too have been very active. Highlights of their programmes have included enjoying 2
evenings on the heath for a treasure hunt and a night hike, completing activities to gain the
Emergency Aid 1 badge, visiting Fordham Church, a visit to the colony by 2 of the local
community police officers, completing activities to gain the Money Skills badge and the Book
Reader badge, cooking and of course eating pancakes, making bug boxes and a visit by the
Suffolk Search and Rescue organisation. Many also took part in a hike over Cavenham Heath
gaining a Hikes badge.

We have been able to get together as a whole group several times in recent months, for the
village Remembrance wreath laying at the War Memorial in November, for our Group campfire
evening in March and for the District St George’s Day Parade in April. We also had 2 sessions
of planting bulbs in the village last October. More recently, we held a group family camp at
Bradfield Park Scout Camp site. This was enjoyed by many young members and families and
was very successful in cultivating a team spirit with everyone joining in fulfilling all the tasks.
Thank you to leaders from around the district, Martin Brooks, John Johnson, Melanie Johnson,
Paul Samuels and Rob Flack who came to deliver activities for the climbing tower and archery.
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The Group Executive Committee have met regularly, mostly on Zoom but more recently face to
face. As well as supporting the group by making sure we are finically secure they have been very
active in the endeavour to find land for Scouting use, attending meetings with the Parish Council,
the planners, developers and Hugo Upton the local land owner. All give us their full support but
so far we have not been successful. However, we are now hopeful as the latest development is
about to take place and a possible site has been identified on the periphery.

My thanks to everyone involved in the group, Leaders whatever their role, Young Leaders, Group
Executive Members and Parents for all their support and help throughout the year. And most
importantly of all, our Beavers, Cubs and Scouts whose enjoyment and development make
everything so worthwhile.

Margaret Chilestone
Group Scout Leader
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15t Thurston Scout Group

It is lovely to be back to face-to-face Scouting - albeit at a reduced level over the past year. All
3 sections have been meeting regularly since April 2021. Our numbers had reduced from 85 to
37 youth members by the time that we were able to meet again. This rose to 47 by January
2022’s census - and is currently standing at 66.

We also currently have 8 Young Leaders working across the Group —it's lovely to know that our
young people don’t want to leave us at age 14 - we must be doing something right!

Group events:

Our first group-wide event since the lockdowns was run by Suffolk Scouting at Bradfield Park
Campsite. Limited numbers but everyone enjoyed the activities that they put on for us.

In September we adopted the Brain Tumour Charity as the organisation that we would raise
funds for this year. Thurston had a ‘Big Weekend’ — a chance for all Thurston organisations to
showcase their group and welcome all the new residents to Thurston. We set up 2 altar-fires
(at the Cavendish Hall on the Saturday and at the new Primary School on the Sunday) and
offered the public the opportunity of making and cooking their own s’mores and dampers (pastry
twists). We had some adult interest which we are still pursuing and added some new youth
members to our sections and the Want-to-Join List. We also had our collection buckets out for
donations towards the Brain Tumour Charity.

In November we joined the Church in the laying of wreaths at the war memorial (the area having
been tidied up by our Scouts the day before) at the village’s Remembrance Day Service. It was
lovely to have a short parade — a stark contrast to the previous year where | laid our wreath on
my own the day before Remembrance Sunday. Our Christingle Service in December raised £40
for the Children’s Society and we had a Christmas Tree displayed at the church — with the theme
of ‘Hopes and Dreams.

During February half term we held an early Easter Family Bingo night and raised over £250 for
the Brain Tumour Charity.

We are now looking forward to getting back to normal during 2022

We had a lovely turnout when we took part in the BSE District’'s St George’s Day Service and
Parade on April 24" and renewed our promises. It was lovely to see the other Groups and
Leaders that we had not seen face-to-face for such a long time.

Woolpit Steam Rally is back. This is our major fundraising event of the year (we are given a
donation in return for selling programmes on the gate and they allow us to camp there for the
weekend). we have missed out on this for the past 2 years. This will be our first actual camp
since the Coronavirus Pandemic hit us. More smaller tents are being purchased in order to
accommodate smaller groups at camps and remain Covid safe.

I am planning an end of Term joint family event for all Thurston’s Beavers, Cubs & Scouts — again
something we haven’t been able to have for 2 years.

The County is hosting “Suffolk Punch ‘22" in August. A County-wide 5 day camp for Scouts and
Explorers with a dedicated Activity Day for our Beavers and Cubs.
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Finances:

As we have not had any fundraising activities during the year we have tried to reduce the
Group’s day-to-day expenses as much as we can. On setting the Membership Fees for 2022,
the Executive Committee decided not to increase them, in fact we gave a small reduction for the
first term of 2022 as we were not yet back to ‘normal’ activities.

Thank you to Lorna for looking after our finances for us.

Leadership

We have managed to keep on top of all mandatory training, appointment reviews and DBS
renewals throughout the past year. All relevant Leaders have also recently completed their First
Aid training.

Diane Taylor took a step back from face-to-face Beavers in September and Phil Hellier stepped
forward to ensure that Beavers continued. Diane subsequently retired at Christmas. Although
Phil had previously indicated that he would be retiring at Christmas also, he has continued for
the time being, but he will be leaving us at the end of the summer term. We have advertised
locally for adult help — no one has come forward as yet. We would also welcome regular Adult
help in both Cubs and Scouts.

A massive THANK YOU to all of Thurston’s Leaders and Executive Committee for all of your
support throughout the year. | couldn’t have negotiated all the newly imposed (and constantly
changing) rules and regulations without them organising the weekly sessions, which enabled
me to concentrate on the Group activities and business side of the Group.

Melanie Johnson
Group Scout Leader

No reports were received from the following Groups:

15t Bury St Edmunds
1st Ixworth
1st Sendat
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BURY ST EDMUNDS DISTRICT SCOUT COUNCIL

Accounts for the year ended 31st March 2022

Registered Charity Number 305673
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BURY ST EDMUNDS DISTRICT SCOUT COUNCIL

INCOME FOR THE YEAR ENDED 31ST MARCH 2022

BUDGET
Membership subscription
Less (Paid out)
5940
DONATIONS
Scout shop

OTHER INCOME

600 Capitation refund
Sale of Badges
Sale of Hardwick Mower

6540

CAMP/ACTIVITY ACCOUNT

District Camps

District Events/Activities
Summer Camp '20

Refund of Summer Camp deposit
Water Activities

INVESTMENT INCOME

Building Society (Accounts Closed)
Scout Association Investment

TOTAL INCOME

2022 2021
£ £
22320 32580
20857 28009
1463 4571
0 0
257 379
0 849
0 350
1720 6149
0 1653
0 0
0 100
0 1000
1585 1570
1585 4323
7 14
1 6
8 20
3313 10492
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BURY ST EDMUNDS DISTRICT SCOUT COUNCIL
EXPENSES FOR THE YEAR ENDED 31ST MARCH 2022

BUDGET 2022 2021
£ £

1180 Trustees Expenses 481 0

1370 Section Expenses 382 215

OTHER EXPENSES

1200 St George's Day 0 0

500 Training 20 80

District AGM 0 0

140 General Insurance & Water Activity Equipment 293 205

300 Hire of Rooms 60 40

Capitation Rebates 610 0

1000 General Expenses 87 67

Audit of books 390 354

Purchase of Mower for Hardwick Campsite 0 2585

Donations - Bradfield Park Campsite 1000 100

DC's retirement gift 214 0

Purcahse of Badges 0 1132

6540 3607 4778
CAMP ACCOUNT

District Camps 50 1160

District Events/Activities 10 0

Water Activities 300 1124

Summer Camp '20 Refunds 0 1640

Water Activities Refunds 0 605

360 4529

TOTAL EXPENSES 3967 9307

0 Income over Expenses -654 1185




BURY ST EDMUNDS DISTRICT SCOUT COUNCIL

BALANCES AT THE YEAR ENDED 31st March 2022

BARCLAY GENERAL ACCOUNT

Receipts
Payments

BARCLAY CAMP ACCOUNT

Receipts
Payments

BRITANNIA GENERAL ACCOUNT - Account Closed - Interest

BRITANNIA EQUIPMENT ACCOUNT - Account Closed - Interest

SCOUT ASSOCIATION DEPOSIT ACCOUNT -Interest
# Interest for 2 years because of Covid
TOTAL
CASH AT BANK & OTHER FUNDS B/F
CASH AT BANK & OTHER FUNDS C/F

MONETARY ASSETS
Barclay Community Account
Barclay Camp Account
*Britannia General Account - Account Closed
*Britannia Equipment Account - Account Closed
Scout Association Investment Account

2022 2021
1720 6149
3607 4778
-1887 1371
1585 4323
360 4529
1225 -206
3 7
4 7
1 6
-654 1185
65169 63951
64515 65136
33400 #19041
30152 28927
0 8072
0 8167
963 962
64515 #65169

# This figure has been increased by £33 because of unpresented cheques

* The General Acc. & Equipment Acc. were closed at the

request of Britannia Building Society see letters dated
31 December 2021 & 2 February 2022

The above accounts and accompanying statement of assets and liabilities were approved

on
behalf of the Trustees on ......cccceveveeveennee. 2022

Signed P.Hunt M.J.Golston
District Commissioner District Treasurer
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